BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS OF CONCORDIA 
UNIVERSITY HELD ON THURSDAY, FEBRUARY 8, 1979, AT 12:00 NOON 
IN THE HALL BUILDING 


ATTENDANCE: Present were: Mr. C. A. Duff, Chairman, Mr. C. Berks, Mr. E. Blitstein, 
Prof. J. Bordan, Mr. M. J. Bourgault, Dr. R. W. Breen, Mr. D. Dawson, 
Dr. M. S. Dubas, S.J., Mr. G. T. Fisher, Rev. A. Graham, S.J., Mr. H. J. 
Hemens, Dr. S. Kubina, Mr. A. Lajoie, Prof. David MacDonald, Mr. C. S. 
Malone, Prof. G. Martin, Mr. P. M. McEntyre, Mr. D. W. McNaughton, 
Mr. M. B. Mulroney, Mr. L. Palnick, Dr. J. W. O'Brien, Prof. R. E. Wall, 
Dr. R.P. Duder, Secretary. 


OPEN SESSION 


1. Minutes of the Previous Meeting (January 11, 1979) 


On a motion duly moved and seconded, the Minutes of the previous meeting were 
approved as circulated. 


2. Committee Reports 
A) Planning Committee 


The Planning Committee had met on January 29, 1979. An update on the 
University's Physical Planning was discussed and a subcommittee to oversee the 
Library project will be organized in the near future. 


B) Operational Services Committee 


The Operational Services Committee met on January 31, 1979. A report on the 
operations of the Bookstore, with special attention paid in it to finding ways of 
improving services to students, was submitted at the meeting. 


Security reports from Directors of Security on each campus were also considered. 
The safety and security of personnel and University property were discussed at 
some length. The Committee concluded that the level of security at the University 
seems adequate for present needs. 


C) Finance Committee 


At its meeting on February Ist, 1979, the Finance Committee reviewed and 
discussed the following items: 


-1. Operating Budget 1978/79 
Budget changes and allocations which have been made in the Operating 
Budget for 1978 in light of the enrollment figures. As final grant figures are 


not yet available, the projected deficit could still range from $960,000 to 
$2,310,000 depending on government action. 


- 2. Capital Budget 1978/79 
Although the capital grant and Order-in-Council have not yet been passed 
by the Province, a provisionary capital allocation totaling 75% of the 
1977/78 amounts has been made. 


- 3. General Items 


Brief statements were made on the latest information available on the grant 
and expenses anticipated for 1979/80; certain major expenditures; and the 
money management undertaken by the University. 
- 4. Concordia Trust Fund 
This matter was discussed by the Committee. 
Rector's Remarks 


The Rector drew attention to the fact that Carnival Week was in progress. 


Correspondence 


The Board had received a note of thanks from Mr. C.S. Malone in reply to the Board's 
message of sympathy on the death of his mother. The Secretary also received a letter of 
thanks from Dean D. L. Johnston, Principal-Designate of McGill, thanking the Board for 
their congratulations and their offer of help to him when he comes to take up his 
appointment. 


New Business 


(i) Report of the ad hoc Committee on Faculty representation on the Board of 
Governors 


Professor Bordan presented the Report, which had been circulated to the 
Governors in advance of the meeting with a copy of the Resolution put forward 
by this Committee. He proposed adoption of the resolution, which was seconded 
by Dr. Dubas and carried. 


"BE IT RESOLVED THAT the Board of Governors agree that 


1. subject to the provisions in Sections 2, 3 and 4 below, the six (6) 
Governors set out in Article 12(B) (11) of the University By-laws, be filled 
as follows: 


- One (1) Governor who shall be nominated from among the full-time 
faculty members, by the full-time faculty members, of the Faculty of 
Commerce & Administration; 


- One (1) Governor who shall be nominated from among the full-time 
faculty members, by the full-time faculty members, of the Faculty of 
Engineering; 


- One (1) Governor who shall be nominated from among the full-time 
faculty members, by the full-time faculty members, of the Faculty of Fine 
Arts; and 


- Three (3) Governors who shall be nominated from among the full-time 
faculty members, by the full-time faculty members, of the Faculty of Arts 
& Science. 


(In the Faculty of Arts & Science the Faculty Council may decide on the 
distribution of the three positions among the Divisions of that Faculty.) 


pas each Faculty will elect its candidate or candidates for appointment by the 
Board of Governors by secret ballot by means of the electoral process 
normally used in the Faculty. 


The Secretary of the Board of Governors shall inform the Chairman of 
each Faculty Council, during the month of February, of the need to elect 
candidates for appointment to replace those "faculty Governors" whose 
terms of office expire on the following May 31st. The Chairman of the 


(ii) 


Faculty Council shall inform the Secretary of the Board of Governors of 
the results of the election prior to the regular May meeting of the Board. 


a. those eligible to stand for election be members of the full-time faculty, of 
the particular Faculty, excluding faculty members who report directly to 
the Rector or a Vice-Rector, in an administrative capacity. Also excluded 
are full-time faculty members who carry the title Visiting Assistant 
Professor, Visiting Associate Professor or Visiting Professor; full-time 
faculty members whose appointment contract stipulates that they are 
replacing faculty members temporarily on leave of absence; and faculty 
members who have been granted leave of absence for the following year; 


4, those eligible to vote in the elections be members of the full-time faculty, 
of the particular Faculty, excluding faculty members who report directly to 
the Rector or a Vice-Rector, in an administrative capacity. Also excluded 
are full-time faculty members who carry the title Visiting Assistant 
Professor, Visiting Associate Professor or Visiting Professor; full-time 
faculty members whose appointment contract stipulates that they are 
replacing faculty members temporarily on leave of absence; and those 
faculty members on leave of absence during the voting period." 


The Board noted that Article 4 of the By-laws states: 


"All of the Members shall be Canadian citizens unless this requirement is 
waived in specific cases by majority vote of the Members." 


Professor Bordan directed particular attention to Paragraph 2 of his covering 
memorandum, reporting consensus that a faculty member granted leave of absence 
during his term on the Board should resign his seat on the Board during that 
period. It was pointed out that this would not apply to the current 
representatives of the faculty on the Board of Governors, who were presently on 
sabbatical leave, but would be effective for the next round. 


Renewal of Liquor Licence 


Professor Graham Martin moved the following resolution which was seconded by 
Mr. Palnick and carried: 


"THAT Mr. D. Devenne, Director of Ancillary Services of Concordia 
University, be authorized to apply for the renewal of Concordia 
University's liquor licence." 


(iii) 


(iv) 


Composition of Arts and Science Faculty Council 


The permanent composition of the Arts and Science Faculty Council was 
approved by Senate at its meeting on January 26, 1979, and was recommended to 
the Board for its approval on a motion by Provost Wall and seconded by Mr. 
Lajoie. The motion was carried. A copy of the membership list will inserted into 
the Minute Book. 


University Tuition Fees 


Professor Martin introduced the following resolution on this matter, which was 
seconded and carried: 


"BE IT RESOLVED that all previous resolutions passed with respect to 
tuition fees payable by undergraduate students and independent students 
taking undergraduate courses be rescinded as of April 30, 1979. 

BE IT-FURTHER RESOLVED that the following scale of tuition fees 
payable by undergraduate students and independent students taking 
undergraduate courses be approved effective from May 1, 1979: 


Tuition - all undergraduate PER CREDIT courses 


Canadian and all landed immigrant students 


Undergraduate $15.00 
Independent $20.00 
Foreign Students $50.00 


In this context, foreign students are those students defined as such in the 
"Directive Relative aux Droits de Scolarité Exigés des Etudiants Etrangers 
de Niveau Universitaire par les Universités du Québec" issued by the 
Department of Education in May 1978. Students exempted from the 
payments of these foreign student fees in the 1977/78 year will retain that 
exemption until they complete the programmes in which they are 
registered, subject to the provisions of Paras. 04b) and 05 of the Directive. 


BE IT FURTHER RESOLVED that the foreign student fee of $50.00 per 
credit be applicable to foreign graduate students. 


BE IT FURTHER RESOLVED that the above schedule of fees be 
applicable to credit courses sponsored by Continuing Education, with the 
exception that the tuition fee payable for Foreign Independent students 
registering for overseas travel courses shall be $20.00 per credit." 


6. Concordia University 1979/80 Undergraduate Calendar 


A copy of the 1979/80 Undergraduate Calendar, which had just been issued, was given to 
each Governor. 


Ts Date, Time and Place of the next regular Meeting 


The next regular meeting of the Board will take place on Thursday, March 8, 1979, at 
12:00 noon in the Hall Building. 


8. Adjournment 


The meeting terminated at 1:45 p.m. 


R. P. Duder 
Secretary of the Board 


